District Health Assessment for Multiple District 306 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
306 A1 72 1 73 100% 2 2 0 1875 23 1898 284 286 22 -0.11% 1,896 26 36% 8 33 56% 21% 4% 51% 19 10
306 A2 109 0 109 0% 5 3 2 2610 0 2610 381 333 48 1.87% 2,635 24 29% 6 48 99% 10% 0% 64% 26 12
306 B1 109 0 109 0% 5 2 3 3156 0 3156 420 252 168 5.62% 3,035 29 19% 1 29 98% 17% 1% 51% 29 14
306 B2 144 0 144 0% 10 4 6 4293 0 4293 960 877 83 1.97% 4,163 30 22% 10 105 81% 13% 1% 59% 31 16 2nd VDG
306 C1 147 0 147 0% 6 7 -1 3751 0 3751 593 566 27 0.73% 3,972 26 31% 8 117 98% 10% 1% 56% 32 12
306 C2 106 1 107 100% 5 4 1 2978 32 3010 462 263 199 7.08% 2,914 28 27% 12 51 85% 3% 2% 70% 27 10
687 2 689 100% 33 22 1" 18663 55 18718 3100 2577 523 2.87% 18,615 27 27% 8 383 88% 12% 1% 59% 164 74
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District Health Assessment for Multiple District 315 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
315A1 170 1 171 100% 16 3 13 4049 17 4066 1475 1463 12 0.30% 3,591 24 37% 3 419 27% 40% 4% 87% 35 17
315A2 89 0 89 0% 3 4 -1 2670 0 2670 263 278 15 -0.56% 2,761 30 29% 1 108 73% 40% 1% 51% 28 14
315A3 T(8) 44 1 45 100% 7 6 1 1184 17 1201 227 254 =27 -2.20% 1,974 27 29% 3 181 7% 53% 13% 78% 15 8
315B1 137 0 137 0% 4 0 4 3155 0 3155 238 94 144 4.78% 3,023 23 36% 0 0 15% 70% 3% 84% 24 16
315B2 125 2 127 100% 4 21 -17 3749 54 3803 272 1641 -1369 -26.47% 4,879 30 18% 2 953 49% 42% 1% 81% 24 14
315B3 109 1 110 100% 3 9 -6 2564 43 2607 328 489 -161  -5.82% 2,167 24 41% 5 221 21% 76% 0% 89% 31 16
315B4 95 1 96 100% 2 3 -1 3375 23 3398 255 202 53 1.58% 2,919 36 18% 13 87 60% 45% 3% 44% 25 13
769 6 775 100% 39 46 -7 20746 154 20900 3058 4421 -1363 -6.12% 21,314 27 31% 4 1,969 36% 52% 3% 76% 182 98
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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